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Ø²ð¸Î²ÚÆÜ èºêàôðêÜºð 

 

ÊÜ¸Æð 1 

Ð³Ý¹ÇåáõÙÝ»ñÇ ¨ Ñ³í³ùÝ»ñÇ Ï³½Ù³Ï»ñåáõÙ: 

 àñáß³ÏÇ å³ñμ»ñ³Ï³ÝáõÃÛ³Ùμ ÐºÆ² Ï»ÝïñáÝ³Ï³Ý ·ñ³ë»ÝÛ³ÏÇ ³ßË³ï³Ï³½ÙÇ ³Ý¹³ÙÝ»ñÇ ¨ 

ÐºÆ²-Ç Ý³Ë³·³ÑÇ Ñ»ï ³ßË³ï³Ýù³ÛÇÝ Ñ³Ý¹ÇåáõÙÝ»ñÇ Ï³½Ù³Ï»ñåáõÙ: 

 ÐºÆ²-Ç Ù³ñ½³ÛÇÝ Ù³ëÝ³×ÛáõÕ»ñÇ Õ»Ï³í³ñÝ»ñÇ Ù³ëÝ³ÏóáõÃÛ³Ý ³å³ÑáíáõÙ ÐºÆ²-Ç 

³ßË³ï³Ï³½ÙÇ áñáß ³ßË³ï³Ýù³ÛÇÝ Ñ³Ý¹ÇåáõÙÝ»ñÇ ÁÝÃ³óùáõÙ: 

 àñáß³ÏÇ å³ñμ»ñ³Ï³ÝáõÃÛ³Ùμ áã ýáñÙ³É Ñ³í³ùáõÛÃÝ»ñÇ Ï³½Ù³Ï»ñåáõÙ ÐºÆ²-Ç 

³ßË³ï³Ï³½ÙÇ ³Ý¹³ÙÝ»ñÇ ¨ ß³Ñ³ÏÇóÝ»ñÇ Ù³ëÝ³ÏóáõÃÛ³Ùμ: 

ØÆæàò²èàôØ 1.1 

ÐºÆ²-Ç Ï»ÝïñáÝ³Ï³Ý ·ñ³ë»ÝÛ³ÏÇ ³ßË³ï³Ï³½ÙÇ ¨ ÐºÆ² Ý³Ë³·³ÑÇ ³Ù»Ýß³μ³ÃÛ³ 

³ßË³ï³Ýù³ÛÇÝ Ñ³Ý¹ÇåáõÙÝ»ñÇ ·ñ³ýÇÏÇ Ï³½ÙáõÙ ¨ Çñ³·áñÍáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç ³ßË³ï³Ï³½Ù 

Ä²ØÎºîÜºð 

ØÇã¨ 31 Ù³ÛÇëÇ 2006Ã. 

ØÆæàò²èàôØ 1.2 

ÐºÆ²-Ç ³ßË³ï³Ï³½ÙÇ ³ßË³ï³Ýù³ÛÇÝ Ñ³Ý¹ÇåáõÙÝ»ñÇÝ ÐºÆ²-Ç Ù³ñ½³ÛÇÝ Ù³ëÝ³×ÛáõÕ»ñÇ 

Õ»Ï³í³ñÝ»ñÇ Ù³ëÝ³ÏóáõÃÛ³Ý »é³ÙëÛ³Ï³ÛÇÝ ·ñ³ýÇÏÇ Ï³½ÙáõÙ ¨ Çñ³Ï³Ý³óáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç Ñ³Ýñ³ÛÇÝ Ï³å»ñÇ å³ï³ëË³Ý³ïáõ  

Ä²ØÎºîÜºð 

ØÇã¨ 31 Ù³ÛÇëÇ 2006Ã. 

ØÆæàò²èàôØ 1.3 

ÐºÆ²-Ç ³ßË³ï³Ï³½ÙÇ ³Ý¹³ÙÝ»ñÇ ¨ ß³Ñ³ÏÇóÝ»ñÇ Ù³ëÝ³ÏóáõÃÛ³Ùμ ³Ù»Ý³ÙëÛ³ áã ýáñÙ³É 

Ñ³í³ùáõÛÃÝ»ñÇ Ù³ëÝ³ÏÇóÝ»ñÇ Ï³½ÙÇ áõ Å³Ù³Ý³Ï³óáõÛóÇ Ï³½ÙáõÙ ¨ Çñ³Ï³Ý³óáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç Ñ³Ýñ³ÛÇÝ Ï³å»ñÇ å³ï³ëË³Ý³ïáõ, Æñ³í³μ³Ý áõë³ÝáÕÝ»ñÇ 

μ³Å³ÝÙáõÝù 

Ä²ØÎºîÜºð 

ØÇã¨ 31 Ù³ÛÇëÇ 2006Ã. 

 

 

ÊÜ¸Æð 2 

²ßË³ï³ÝùÇ áñ³ÏÇ Ï³é³í³ñáõÙ ¨ ³ßË³ï³Ï³½ÙÇ Ù³ëÝ³·Çï³Ï³Ý áñ³Ï³íáñÙ³Ý μ³ñÓñ³óáõÙ: 



ØÆæàò²èàôØ 2.1 

²ßË³ï³Ï³½ÙÇ ³ßË³ï³ÝùÇ ·Ý³Ñ³ïÙ³Ý Ã»ñÃÇÏÇ Éñ³Ùß³ÏáõÙ ¨ Ý»ñ¹ñáõÙ:  

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç Çñ³í³μ³Ý ÈÇ³Ý³ Ð³ñáõÃÛáõÝÛ³Ý 

Ä²ØÎºîÜºð 

ØÇã¨ 31 Ù³ÛÇëÇ 2006Ã. 

ØÆæàò²èàôØ 2.2 

²ßË³ï³ÝùÇ ·Ý³Ñ³ïÙ³Ý ³ñ¹ÛáõÝùÝ»ñÇ ÑÇÙ³Ý íñ³ ÑÝ³ñ³íáñ Ëñ³ËáõëÙ³Ý ÙÇçáóÝ»ñÇ 

Ó¨³íáñáõÙ ¨ ÏÇñ³éáõÙ ÐºÆ²-Ç ³ßË³ï³Ï³½ÙÇ ¨ Ï³Ù³íáñÝ»ñÇ Ñ³Ù³ñ: 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç Çñ³í³μ³Ý ÈÇ³Ý³ Ð³ñáõÃÛáõÝÛ³Ý  

Ä²ØÎºîÜºð 

ØÇÝã¨ 31 ¹»Ïï»Ùμ»ñÇ 2006Ã. 

ØÆæàò²èàôØ 2.3 

²ßË³ï³Ï³½ÙÇ ³ßË³ï³ÝùÇ ·Ý³Ñ³ïÙ³Ý ³ñ¹ÛáõÝùÝ»ñÇ ÑÇÙ³Ý íñ³ ³ßË³ï³ÏÇóÝ»ñÇ 

³ÝÑ³ï³Ï³Ý ½³ñ·³óÙ³Ý åÉ³ÝÝ»ñÇ Ùß³ÏáõÙ:  

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, ÐºÆ²-Ç Çñ³í³μ³Ý ÈÇ³Ý³ Ð³ñáõÃÛáõÝÛ³Ý 

Ä²ØÎºîÜºð 

ØÇã¨ 31 ÑáõÉÇëÇ 2006Ã. 

ØÆæàò²èàôØ 2.4 

²ßË³ï³Ï³½ÙÇ ³Ý¹³ÙÝ»ñÇ í»ñ³å³ïñ³ëïÙ³Ý ¨ Ù³ëÝ³·Çï³Ï³Ý áñ³Ï³íáñÙ³Ý μ³ñÓñ³óÙ³Ý 

·áñÍÁÝÃ³óÇ åÉ³Ý³íáñáõÙ ¨ μÛáõç»ï³íáñáõÙ:  

ä²î²êÊ²Ü²îàô 

ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý 

Ä²ØÎºîÜºð 

ØÇã¨ 31 û·áëïáëÇ 2006Ã. 

 

 

ÊÜ¸Æð 3 

²ßË³ï³ÝùÇ Í³í³ÉÇ ³ñ¹ÛáõÝ³í»ï Ï³é³í³ñáõÙª ³ßË³ï³Ï³½ÙÇ ûåïÇÙ³É ù³Ý³ÏÇ ýÇùëÙ³Ý 

ÙÇçáóáí: 

ØÆæàò²èàôØ 3.1 

Àëï Ï³ï³ñí»ÉÇù ³ßË³ï³ÝùÇ Í³í³ÉÇª ³ßË³ï³Ï³½ÙÇ ù³Ý³ÏÇ ýÇùëÙ³Ý Ù»Ë³ÝÇ½ÙÇ Ùß³ÏáõÙ ¨ 

Ý»ñÙáõÍáõÙ:  

ä²î²êÊ²Ü²îàô 

ÐºÆ²-Ç Ý³Ë³·³Ñ ¨ ·áñÍ³¹Çñ ïÝûñ»Ý 

Ä²ØÎºîÜºð 

ØÇã¨ 31 û·áëïáëÇ 2006Ã. 

Ìð²¶ðºð ºì Ì²è²ÚàôÂÚàôÜÜºð 

 

ÊÜ¸Æð 1 



Ø³ïáõóíáÕ Íñ³·ñ»ñÇ ¨ Í³é³ÛáõÃÛáõÝÝ»ñÇ ³ñ¹ÛáõÝ³í»ïáõÃÛ³Ý áñáßáõÙ: 

ØÆæàò²èàôØ 1.1  

Æñ³í³μ³Ý ËáñÑñ¹³ïáõÇ ÏáÕÙÇó Ù³ïáõóí³Í Í³é³ÛáõÃÛ³Ý áñ³ÏÇ ·Ý³Ñ³ïÙ³Ý Ù³ëÝ³·Çï³Ï³Ý 
ã³÷áñáßÇãÝ»ñÇ Ùß³ÏáõÙª ß³Ñ³éáõÝ»ñÇ Ñ»ï Ñ»ï³¹³ñÓ Ï³åÝ ³å³Ñáí»Éáõ Ýå³ï³Ïáí: 
 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç Çñ³í³μ³Ý ÈÇ³Ý³ Ð³ñáõÃÛáõÝÛ³Ý, ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý 

Ä²ØÎºîÜºð 

ØÇÝã¨ 01.09.2006Ã. 

 

ÊÜ¸Æð 2 

ÐºÆ²-Ç Í³é³ÛáõÃÛáõÝÝ»ñÇ ³é³í»É³·áõÛÝ Ñ³Ù³å³ï³ëË³Ý»óáõÙ ß³Ñ³éáõ ËÙμ»ñÇ Ï³ñÇùÝ»ñÇÝ 

ØÆæàò²èàôØ 2.1 

Þ³Ñ³éáõ ËÙμ»ñÇ Ï³ñÇùÇ ·Ý³Ñ³ïÙ³Ý Ýå³ï³Ïáí Ñ³Ù³·áñÍ³ÏóáõÃÛáõÝ Æàô´-Ç ¨ 
Ù³ëÝ³·Çï³Ï³Ý Ñ³ÝÓÝ³ÅáÕáíÝ»ñÇ ÙÇç¨:  
 
ä²î²êÊ²Ü²îàôÜºð 

Æàô´-Ç Õ»Ï³í³ñ, ýÇÝ³Ýë³Ï³Ý ÙÇçáóÝ»ñÇ Ñ³ÛÃÑ³ÛÃÙ³Ý Ñ³Ù³Ï³ñ·áÕ, Ù³ëÝ³·Çï³Ï³Ý 

Ñ³ÝÓÝ³ÅáÕáíÝ»ñÇ Õ»Ï³í³ñÝ»ñ 

Ä²ØÎºîÜºð 

ØÇÝã¨ 01.12.2006Ã. 
 
ØÆæàò²èàôØ 2.2 

ÐÇÙÝ³Ï³Ý ß³Ñ³éáõ ËÙμ»ñÇ Ñ»ï Ñ³Ý¹ÇåáõÙÝ»ñÇ, ë»ÙÇÝ³ñÝ»ñÇ, ÙÇçáó³éáõÙÝ»ñÇ (ýáÏáõë ËáõÙμ), 
ùÝÝ³ñÏáõÙÝ»ñÇ ³ÝóÏ³óáõÙ:  
 

ä²î²êÊ²Ü²îàôÜºð 

Æàô´-Ç Õ»Ï³í³ñ, ýÇÝ³Ýë³Ï³Ý ÙÇçáóÝ»ñÇ Ñ³ÛÃÑ³ÛÃÙ³Ý Ñ³Ù³Ï³ñ·áÕ, Ù³ëÝ³·Çï³Ï³Ý 

Ñ³ÝÓÝ³ÅáÕáíÝ»ñÇ Õ»Ï³í³ñÝ»ñ 

Ä²ØÎºîÜºð 

ØÇÝã¨ 01.12.2006Ã. 

 

ØÆæàò²èàôØ 2.3 

Ð³ñóáõÙÝ»ñÇ ¨ í»ñÉáõÍáõÃÛáõÝÝ»ñÇ ³ÝóÏ³óáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

Æàô´-Ç Õ»Ï³í³ñ, ýÇÝ³Ýë³Ï³Ý ÙÇçáóÝ»ñÇ Ñ³ÛÃÑ³ÛÃÙ³Ý Ñ³Ù³Ï³ñ·áÕ, Ù³ëÝ³·Çï³Ï³Ý 

Ñ³ÝÓÝ³ÅáÕáíÝ»ñÇ Õ»Ï³í³ñÝ»ñ 

Ä²ØÎºîÜºð 

ØÇÝã¨ 01.12.2006Ã. 

ØÆæàò²èàôØ 2.4 

Ò»éù μ»ñí³Í ³ñ¹ÛáõÝùÇ íÇ½áõ³ÉÇ½³óáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

 Æàô´-Ç Õ»Ï³í³ñ, ýÇÝ³Ýë³Ï³Ý ÙÇçáóÝ»ñÇ Ñ³ÛÃ³ÛÃÙ³Ý Ñ³Ù³Ï³ñ·áÕ, Ù³ëÝ³·Çï³Ï³Ý 

Ñ³ÝÓÝ³ÅáÕáíÝ»ñÇ Õ»Ï³í³ñÝ»ñ 



Ä²ØÎºîÜºð 

ØÇÝã¨ 01.12.2006Ã. 

 

ÊÜ¸Æð 3 

Ìñ³·ñÇ áñ³Ï³Ï³Ý ÏáÕÙÁ ³å³ÑáíáÕ É³í Ùß³Ïí³Í ·Ý³Ñ³ïÙ³Ý Ñ³Ù³Ï³ñ·Ç ëï»ÕÍáõÙ:  

ØÆæàò²èàôØ 3.1 

ØáÝÇïáñÇÝ·Ç Ù³ëÝ³·»ïÇ Ñ³ëïÇùÇ ëï»ÕÍáõÙ Ï³Ù ³ßË³ï³Ýù³ÛÇÝ ËÙμÇ í»ñ³å³ïñ³ëïáõÙ: 

ä²î²êÊ²Ü²îàôÜºð 

ÐºÆ²-Ç Ý³Ë³·³Ñ, ÐºÆ²-Ç ·áñÍ³¹Çñ ïÝûñ»Ý, Ñ³Ýñ³ÛÇÝ Ï³å»ñÇ å³ï³ëË³Ý³ïáõ, 

³ßË³ï³Ýù³ÛÇÝ ËáõÙμ, ·áñÍÁÝÏ»ñ Ï³½Ù³Ï»ñåáõÃÛáõÝ 

Ä²ØÎºîÜºð 

ØÇÝã¨ 01.09.2006Ã. 

 

ÊÜ¸Æð 4 

î»Õ»Ï³ïíáõÃÛ³Ý ¨ Ù³ñÏ»ïÇÝ·Ç ³å³ÑáíáõÙ: 

ØÆæàò²èàôØ 4.1 

Æñ³Ï³Ý³óíáÕ Íñ³·ñ»ñÇ Ù³ëÇÝ ï»Õ»Ï³ïíáõÃÛ³Ý ï³ñ³ÍÙ³Ý Ù»Ë³ÝÇ½ÙÝ»ñÇ ÏÇñ³éáõÙ (í»μ 

Ï³Ûù, ¿É.÷áëï, ïå³·Çñ ÝÛáõÃ»ñ): 

ä²î²êÊ²Ü²îàôÜºð 

Ìñ³·ñÇ Õ»Ï³í³ñ, Æàô´-Ç Ý³Ë³·³Ñ, Ñ³Ýñ³ÛÇÝ Ï³å»ñÇ å³ï³ëË³Ý³ïáõ 

Ä²ØÎºîÜºð 

ØÇÝã¨ 31.12.2006Ã. 

 



ARMENIAN YOUNG LAWYERS ASSOCIATION 
ANNUAL 

DEVELOPMENT PLAN 

(JANUARY – DECEMBER 2006) 

 

HUMAN RESOURCES 

 

GOAL 1 

Organization of meetings and rallies: 

 Organization of regular working meetings with the staff of the AYLA Central Office and AYLA 

President. 

 Ensuring participation of the heads of the AYLA regional branch offices at the regular working 

meetings as needed.  

 Organization of non-formal meetings and rallies with the involvement of AYLA Staff members and 

colleagues. 

ACTIVITY 1.1 

Elaboration and implementation of the schedule for the regular weekly working meetings with the staff of the 

AYLA Central Office and AYLA President. 

PERSON RESPONSIBLE 

The AYLA Executive Director and the AYLA Staff 

TERMS 

by 31 May 2006 

ACTIVITY 1.2 

Elaboration and implementation of the schedule of the quarterly working meetings of the AYLA Staff with 

participation of the heads of the AYLA regional branch offices. 

PERSON RESPONSIBLE 

The AYLA Executive Director, the AYLA PR Coordinator  

TERMS 

by 31 May 2006 

ACTIVITY 1.3 

Compiling the lists, elaboration and implementation of the schedule of the monthly non-formal meetings and 

rallies with the involvement of AYLA Staff members and colleagues. 

PERSON RESPONSIBLE 

The AYLA Executive Director, the AYLA PR Coordinator, the AYLA Law Students’ Division 

TERMS 

by 31 May 2006 

 

 

GOAL 2 

Management of the work quality and professional development of the staff. 

ACTIVITY 2.1 



Development and introduction of the evaluation list for the job performance of the staff. 

PERSON RESPONSIBLE 

The AYLA Executive Director, Liana Harutyunyan, the AYLA lawyer 

TERMS 

by 31 May 2006 

ACTIVITY 2.2 

Establishment and application of possible incentives for the staff members and volunteers based upon the 

results of the evaluation of job performance. 

PERSON RESPONSIBLE 

The AYLA Executive Director, Liana Harutyunyan, the AYLA lawyer  

TERMS 

by 31 December 2006 

ACTIVITY 2.3 

Elaboration of the individual self-development plans of the staff members based upon the results of the 

evaluation of job performance.  

PERSON RESPONSIBLE 

The AYLA Executive Director, Liana Harutyunyan, the AYLA lawyer 

TERMS 

by 31 July 2006 

ACTIVITY 2.4 

Planning and budgeting of retraining and professional development activities of the staff members  

PERSON RESPONSIBLE 

The AYLA Executive Director 

TERMS 

by 31 August 2006 

 

 

GOAL 3 

Effective management of the volume of work through fixing the optimal number of the staff members  

ACTIVITY 3.1 

Development and introduction of the mechanisms for fixing the optimal number of the staff members.  

PERSON RESPONSIBLE 

The AYLA President and the AYLA Executive Director 

TERMS 

by 31 August 2006 

 PROGRAMS AND SERVICES 

 

GOAL 1 

Establishing the effectiveness of projects and provided services: 

ACTIVITY 1.1  

Establishing professional standards for the evaluation of services provided by legal consultantsaimed at 
ensuring the feedback with the beneficiaries. 



 
PERSON RESPONSIBLE 

Liana Harutyunyan, the AYLA lawyer, the AYLA Executive Director,  

TERMS 

by 01.09.2006 

 

GOAL 2 

Bringing the AYLA services to maximum conformity with the needs of beneficiary groups 

ACTIVITY 2.1 

Cooperation between the LSD and professional committees aimed at carrying out needs assessment of the 
beneficiary groups.  
 
PERSON RESPONSIBLE 

LSD Head, Fundraising Coordinator, Heads of Professional Committees 

TERMS 

by 01.12.2006 
 
ACTIVITY 2.2 

Organization of meetings, seminars, discussions, and other activities with the focus groups 
 

PERSON RESPONSIBLE 

LSD Head, Fundraising Coordinator, Heads of Professional Committees 

TERMS 

by 01.12.2006 

ACTIVITY 2.3 

Carrying out surveys and analyses: 

PERSON RESPONSIBLE 

LSD Head, Fundraising Coordinator, Heads of Professional Committees 

TERMS 

by 01.12.2006 

ACTIVITY 2.4 

Visualization of the achieved results: 

PERSON RESPONSIBLE 

LSD Head, Fundraising Coordinator, Heads of Professional Committees 

TERMS 

by 01.12.2006 

 



GOAL 3 

Esatblishment of a well designed evaluation system (tool) to ensure the quality of the program.  

ACTIVITY 3.1 

Esatblishing the position of Monitoring Specialist or retraining of the working group. 

PERSON RESPONSIBLE 

The AYLA President, the AYLA Executive Director, PR Coordiantor, Working Group, Partner Organizations 

TERMS 

by 01.09.2006 

 

GOAL 4 

Ensuring of Marketing and Information service. 

ACTIVITY 4.1 

Application of the information dessimination system (Website, e-mail, print materials). 

PERSON RESPONSIBLE 

Project Manager, LSD Head, PR Coordinator 

TERMS 

by 31.12.2006 

 

 

 


